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Topics Covered 

• Philosophy behind the subject 

• Multi-year Projections 

• Optimal Fund Balance % 

• Modeling cost saving and revenue generation 
ideas; focus on recurring/compounding 

• Trade off decisions; separating nice-to-haves 
from must-haves; e.g., citizen participation  

• Action plans 
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Philosophy - “Rolling” Triennial Budget 
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Source: Bob Daddow, Deputy County Executive, Oakland County 
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Use Fund Balance as the “North Star” 
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Source: Bob Daddow, Deputy County Executive, Oakland County 
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“business issues should be addressed 
immediately.” 
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Let’s Jump Right In !! 

 

 

www.munetrix.com 
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http://www.munetrix.com
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Upcoming Webinars 
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Q&A 

 

 

Send a message using “Chat” 
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Workshops  

 

We are offering some external consulting 
services now…. 

 

Please contact us for information or a quote. 
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Contact Information 
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